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About
Established in 2013, Open School East (OSE) is a Margate-based space for artistic 
and collaborative learning that is free, versatile and non-exclusive. 

We provide development opportunities and a workspace for emerging artists of 
all generations through our Associates Programme; we run short and seasonal 
courses for adults and young people, including the Despacito Art School; we 
commission international artists to develop participatory projects; and under the
umbrella of our Public Programme, we produce and host a range of activities for 
and with everyone. In 2019, we launched the Young Associates Programme, 
a free, accredited year-long arts and design course for young people aged 16-18.

Open School East is committed to making the arts a more open sector and to fostering 
meaningful cultural and social exchanges between artists and the broader public. 
We do this by making our programmes entirely free of charge and opening them 
outwards, responding to our locality, and providing an informal and welcoming 
environment for the development and sharing of knowledge and skills across all 
communities and generations.

We equip artists at an early stage of their career with the tools to become resourceful 
and self-sufficient, and enable young people and adults alike to develop confidence 
and life skills, and shape their creative voice by becoming active learners and 
co-producers of OSE’s programmes.

OSE strives to be a self-scrutinising and adaptable organisation; accordingly, it 
keeps its doors open to change and places access, in its widest sense, at the centre 
of its agenda.



Associates Programme
The Associates Programme is a free development programme offering a critical, 
informal and non-competitive environment in which to develop one’s practice 
and expand one’s networks. The programme is run according to principles of 
collaboration, experimentation and openness, and welcomes those who engage 
with these notions in different ways.

Starting in February and ending in December, the Associates Programme is non-
accredited and principally self-directed. We provide the Associates with:

• Shared studio provision, accessible 24/7;
• Weekly tuition and mentorship from international practitioners;
• The tools and means to conceive and deliver a programme of public 
events, workshops and short courses around one’s practice and shared 
interests;
• Regular opportunities to showcase work and carry out short residencies at
local and national venues;
• Critical, practical and pastoral support;
• Seed-funding to develop, research or initiate a project.

The Associates come together two days a week to receive tuition, meet their 
mentors, plan public activities and collaborate on projects. Tuition is delivered 
through a combination of workshops, seminars, group crits and excursions, many 
of which are open to the public. Term 1 is about immersion and the realisation 
of a project through collective learning. For this, we invite an artist to design the 
curriculum. In contrast, Term 2 and 3 are shaped by the Associates who self-direct 
their learning.

In 2019 we invited artists åbäke and Sophie Dejode to lead a week-long 
induction project, ‘Margate is a Campus’, inspired by John Carpenter’s 1988 film 
‘They Live’. The week – which culminated in a performance dinner event at the Adult 
Education Centre Canteen, set to an interweaving score of soundscapes made 
by the Associates and the original soundtrack to the film – focused on how the 
Associates might treat Margate as a resource during their time on the programme, 
and how any stranger may become a potential collaborator. 

Mentors in 2019 were: Benedict Drew, Marguerite Humeau, Paul Maheke, 
Sophie Mallett, Sally O’Reilly, Trish Scott, and åbäke.





Associates at OSE are emerging artists from different generations, backgrounds 
and levels of education, who work in a variety of media. Following a yearly open 
call sent locally, nationally and internationally, prospective associates are selected 
according to the following criteria: 

• Artistic quality;
• A recognised need to access free learning opportunities outside the formal
structures of school, college or university;

• The ability and willingness to work collaboratively and to enter into a
meaningful dialogue with local audiences and publics from further afield.

 
“This year has opened up the art world in tremendous ways for me, encouraging 
me to develop a whole new practice as an artist, within the experimental space of 
OSE. At times this has come with challenges but I don’t doubt for a second that I’m 
a better artist because of it.” 

– Connor Sansby, OSE 2019 Associate   

“During my time at Open School East I felt like a big sponge in a tide of information 
and learning. At times overwhelming in positive and negative ways, I’ve definitely 
learnt a lot about myself and how to operate better on uncertain terrain. It’s 
amazing to be introduced to so many practitioners and their processes, and I have 
met friends and artists who have inspired me to no end. It’s hard work, and I’m 
incredibly grateful to the experience.”

– Holly Hunter, OSE 2019 Associate
 
Associates in 2019 were: Rosie Carr, Jemma Cullen, Emily Demetriou, Elouise 
Farley, Rhona Foster, Laurène Gitton, Holly Hunter, George McGoldrick, Annie 
Nichols, Harilay Rabenjamina, Bryony Rose, Connor Sansby, Jules Varnedoe.

OSE alumni continue to work collaboratively and often set up collective spaces at the 
end of the programme. For example, Well Projects in Margate was set up in 2018 
by three 2017 alumni, and Common Study was set up by four 2016 alumni 
at Somerset House in London in 2017. Alumni have gone on to exhibit and 
perform at UK venues such as Nottingham Contemporary, De La Warr Pavilion, 
Chisenhale Gallery, CGP, Tate Modern, Britain and St Ives, the Liverpool Biennial, 
the Whitstable Biennale, and internationally at the Venice Biennale, Performa 
2019 in New York, the Baltic Triennial, and Palais de Tokyo, in Paris.

Associates & Alumni



2019 Associates Projects Highlights
After recognizing parallels between their individual practices, Elouise Farley and 
Rhona Foster worked collaboratively to create a performance project around a 
series of giant puppet-head characters, experimenting with characters, narrative, 
and performance structure; concerned with subjects including group identities, 
online culture, Pop Tarts, crisps and opera singing. 

Jules Varnedoe spent the past year deepening their mycological research about 
the biology, evolution and cultural histories of fungi. Jules’ final project ‘Primeval 
Symbiosis’ researched the symbiotic relationships that fungi have formed with 
plants and humans across great timescales. The project further explored these 
fungal stories through video and a display of collected specimens.

Rosie Carr’s final project, ‘The Waste Management Experience’ is a domestic 
science-fiction film set in an undetermined future, produced entirely from technology 
and objects donated to the charity shop she manages in Broadstairs. The film, in 
which volunteers are forced to carry out strange tasks to find new uses for old 
trash, questions current trends in waste management, dispersal, and dumping.



Alumni Commission

 
 

In 2018, we initiated the Alumni Commission to continue supporting the alumni 
beyond their year at OSE. In 2019 we worked with Margate NOW to commission 
2013-14 alumnus Yemi Awosile to carry out a textile and spatial intervention in 
the canteen at the Margate Adult Education Centre. Titled ‘Printed Whispers’, the 
project made use of local chalk as well as reconditioned objects sourced from the 
local neighbourhood to test, re-design and co-design a communal space. 

Over a period of 3 months and 15 workshops, Yemi worked with local groups and 
organisations including Quarterdeck, Kent Community Learning and Skills, Garden 
Gate Project, Broadstairs Town Shed, and OSE’s Young Associates Programme 
and Despacito Art School. The workshops explored print and mark-making, using 
a heat press, plants and wood blocks. The final design combines hand crafted, 
experimental and digital embroidery techniques, including a collection of large-
scale, colourful fabrics, and surface designs covered with motifs inspired by the 
workshops. The canteen in which the work is situated has since been taken over by 
2019 Associate Annie Nichols, and Yemi has since joined OSE’s Board of Trustees.



Partnership Project
What do art and music have to do with life stories and dating?
A 12-week filmmaking course led by 2019 Associate Jemma Cullen for and with 
the GOLD (Getting On with Learning Difficulties) group at East Kent Mencap 
(EKM) as well as users of the Adult Education Centre. The course took participants 
through the entire process of making a film and culminated with a film screening 
and awards ceremony at Dreamland, hosted by TV presenter Ayo Akinwolere.

The course was conceived with members of the GOLD group, who talked about 
their desire to develop filmmaking skills and to give visibility to their stories and 
talents. The various sessions were led by Jemma and 2019 Associates working in 
the fields of film-directing, editing, prop-making, scriptwriting and storyboarding. 
These were: Rosie Carr, Elouise Farley, Rhona Foster and Holly Hunter.

“I am so proud of everyone who took part in the course. The group’s commitment 
and willingness to delve into far flung reaches of imagination humbled me, as 
did their ability to work through sometimes quite acute anxiety to try new things 
and forge creative bonds with new collaborators. In the age of austerity, when 
most of the group are fighting to retain benefits and PIP payments which give 
quality of life, freedom and put food in the fridge, and whilst mental health 
provision is on its knees, this sense of community means so much. I don’t 
think I really knew what that word meant until now, I have learnt so much.” 
– Jemma Cullen, OSE 2019 alumnus and course leader

“I thoroughly enjoyed making the film, and how everybody got together and did 
really well. We learnt new skills and had a laugh.”
– East Kent Mencap GOLD participant



Public Programme 
Our public programme enables interactions between the artistic community, the 
local neighbourhood and the broader public. It is conceived by the Associates, 
who work in groups around their shared interests, by OSE alumni and guest 
collaborators.

•  Microworld OSE: a 6-part creative coding and micro electronics course 
with local digital artists Genetic Moo and Matt Maplestone. The workshops 
taught participants how to code interactive installations, create simple 
moving circuits, and hack small toys and electronic devices to create 
‘microworlds’ that were exhibited during the OSE interim show in July.

•  Sculpting Land: a series of talks and hands-on workshops looking at the 
history, production and use of clay – from digging it out of the ground, 
to processing it into a usable material, hand building and firing. Several 
sessions were held at Clayspace Studios in Margate, while sessions held at 
OSE invited guest practitioners Rosanna Martin of the ongoing Brickfield 
project in Cornwall, Jonathan Taylor of the British Museum, and Wild Food 
Folk.

•  Topics in Critical Thought: a short course in collaboration with the 
University of Kent, was designed to offer an introduction to critical thought 
in general, and provide a series of engaging talks and discussions related 
to topics of contemporary concern to critical theorists. The sessions were 
delivered by members of the Centre for Critical Thought and their guests, 
including: Anna Cutler, Chris Henry, Iain MacKenzie, Connal Parsley, and 
Maria Drakopoulou.

•  Hot Meals Now Canteen workshops: leading up to the opening of 
the Hot Meals Now Canteen at the Adult Education Centre, 2019 Associate 
Annie Nichols held a series of free public cooking workshops. Each workshop 
acted as an introduction to the food that she would be serving in the canteen 
starting in 2020, offering participants the opportunity to cook alongside her 
and learn some creative cooking recipes. 

•  Skills-based workshops, seminars and forums around sound and 
resonance, neurodiversity, social cohesion, ecologies, fungi, and fiction 
were also organised by OSE Associates throughout the year.





Started at the request of local young people in 2017, the Despacito Art School is 
a hands-on place to learn about art, craft, and functional object-making. Despacito 
takes place every Wednesday afternoon during term time, 4-6pm, welcoming up to 
20 young people aged 5 to 12 every week. Despacito is taught and supported by 
OSE staff, alumni, Associates, and occasional special guest collaborators such as 
the Margate theatre company 1927 as well as singer sarasara. Past activities have 
included: drawing, painting, sculpture, musical instrument making, filmmaking and 
acting. 

Each summer term we run the Despacito Carnival School where we make 
costumes and props so that the children can take part in Margate Carnival, with 
our theme for 2019 being ‘Voices of Margate’. Other terms in 2019 included 
‘Margate is a Playground’ (mirroring the Associates’ first term, ‘Margate is a 
Campus’), and ‘Art Explorers’ (where we looked at the work of past and present 
Turner Prize nominees). In 2019, the Despacito children were also featured in a 
BBC2 documentary about Margate and starred in a short piece first aired on BBC 
Breakfast and then again on BBC South East.

The Despacito participants have a say about the programme and contribute to 
shaping the sessions, which this year were led by OSE alumni, supported by OSE 
staff as well as Associates. All facilitators are paid, thus providing a vital economy 
for the artists undertaking the OSE Associates Programme.

“Despacito is good for children to help them find something different.”
– Parent 1

“Despacito Art School is not a place, it’s a state of mind! It’s creating a fun 
atmosphere turning art into something even more amazing and joyful. As a parent 
I’m extremely grateful that my son is part of such a great project. Many thanks to 
all devoted staff, especially to Ayaan, who with a real passion can educate and 
amuse all the young artists.”
– Parent 2 

Despacito Art School





2019 saw the start of the Young Associates Programme (YAP), a year-long, 
free and accredited art and design programme for young people aged 16-18 
from across East Kent, who show talent and/or interest in creative activities and 
want to consider art and design as a possible future as well as gain transferable 
skills. The YAP works specifically with young people who experience difficulty in, or 
disenfranchisment from, mainstream education.

Through the programme and interaction with leading practitioners and industry 
professionals, the Young Associates develop life skills, confidence, and knowledge 
and techniques in art and design forms ranging from graphic design to music 
production, through to printmaking, sculpture and furniture design. The Young 
Associates get regular opportunities to showcase their work and to develop 
creative projects in and around Margate.

The YAP tutors are: artist Nicolas Deshayes, fashion director Cynthia Lawrence-
John, graphic design studio Kellenberger–White, textile designer and printmaker 
Yemi Awosile, designers and makers Adam Willis and James Binning of the 
architecture collective Assemble, artist and musician Dan Scott and artist and 
filmmaker Adam Chodzko.

The Young Associates work towards a Level 2 diploma in art and design, alongside 
functional skills in maths and English as part of our Creative Careers module. 

We are working in partnership with Kent Community Learning and Skills who 
are coordinating all aspects of the art, design and functional skills’ qualification 
administration for the Young Associates Programme.

Young Associates also have opportunities to work with other local and national 
organisations. Organisations the YAP has worked with so far include CITiZAN, 
Articulation, and University of the Creative Arts. There are also opportunities 
throughout the year to visit local and national galleries, museums, and offsite 
artmaking spaces.

“YAP is a place where you can freely express yourself with art and be comfortable 
with what you do.”
– Chloe, 2019-20 Young Associate

Young Associates Programme





• A total of 2,687 people attended our activties in 2019.

•  Open School East supported the artistic and professional development of 13 
emerging artists selected out of 80 applications.

 
•  The Associates received ongoing mentorship from 7 artists, curators and writers, 

and teaching from 44 international practitioners, delivered through workshops, 
lectures, seminars and site visits.  

•  The Associates organised an open day in July that saw 164 attendees, and our 
final exhibition – showcasing the Associates’ work – welcomed 546 visitors.

•  Our workshops and youth programmes have enabled 2,080 adult Margate 
residents and 78 young people to learn new skills in printing, filmmaking, 
costume making, and audio/voice recording.

•  540 emerging artists and art students have benefited from OSE’s public 
seminars and talks, and from direct contact with key practitioners. 

In Numbers



Team
Ayaan Bulale, Activities and Events Manager 
Anna Colin, Director and Co-Founder
Laura Owen, Head of Young Associates Programme
Louis Palfrey, Communications and Access Manager
Eni Timi-Biu, Deputy Director

Board
Yemi Awosile, Designer 
Robert Diament, Director, Carl Freedman Gallery, Margate 
Hadrian Garrard, Director, Create London 
Sarah Griffin, independent curator of applied arts (Chair) 
Marguerite Humeau, artist 
Sarah McCrory, Director, Goldsmiths CCA and OSE co-founder 
Zoe McLeod, Partner, Counterculture Partnership LLP 
Richard Morsley, Special Project Manager and Assistant Chief Executive at 
Chatham Historic Dockyard Trust (Treasurer) 
Justin O’Shaughnessy, independent producer 
Owen Watson, Director, 6a architects

Contact information 
Open School East               www.openschooleast.org
c/o Adult Education Centre         info@openschooleast.org
1-3Hawley Square     07511 159 644
Margate CT9 1PF        Registered Charity No: 1154104

Supporters in 2019      Core supporters in 2019
Maureen Paley,  Alex Farquharson    Arts Council England
Marguerite Humeau, Chris Bailey    Kent County Council
Zoe McLeod, Sam Thorne     Freelands Foundation
PEER, Oscar Murillo, Anj Smith     Colyer-Fergusson Charitable Trust
Sarah and Gerard Griffin     Big Lottery       
    
         

Organisation



Support OSE
Open School East relies on contributions from public and private funders, 
as well as individual supporters and patrons, to both develop and deliver 
our programmes. Vital donations ensure that we can continue to support 
emerging artists all of ages, whilst engaging new communities in the arts. 

Want to support OSE? Join the OSE Fan Club 

Fan Club members are generous enablers and ambassadors of our actions and 
values. Their ongoing feedback and involvement in our work is highly valued.  

As an non-exclusive organisation, each and every member of our Fan 
Club enjoys the same close relationship with OSE’s staff, Trustees, mentors 
and Associate artists. Fans receive personal invites to a programme of 
events and receptions – in Margate, London and beyond – including 
special projects, artists commissions and our annual graduate shows.  

The only difference between our Fans is the level at which you are able to support us: 

•  OSE BFF: Our BFFs make an annual gift of £150.  

•  Despacito Artists Fund: When you contribute to this particular fund, you 
make an annual gift of £600. 

•  OSE Fan: When you become a Fan, you make an annual gift of between 
£1,000 and £1,500 or above.

•  OSE Programme Supporter: When you become a Programme Supporter, 
you support a chosen programme at the level of £5,000 a year for an ideal 
commitment of 3 years.

To join the OSE Fan Club, please contact Anna Colin, OSE’s Director at: 
anna@openschooleast.org





“Our son attends the OSE Young 
Associates Programme and is loving it. 
He has always loved art and music, and 
the programme allows him to explore 
and expand his knowledge and skills in 
a comfortable and safe environment. He 
is high functioning autistic and struggles 
socially, but being on the programme 
has increased his confidence and he 
is making friends, doing something he 
loves, while learning new skills.
The Young Associates Programme has 
given him purpose and he feels he is 
moving forward and preparing his 
future life in a working environment.”
– Jean Doncaster, parent 


